Club Health Assessment for District 354 A through April 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reexl;ted Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Clubs less than two years old
152409 Seoul 911SRT 09/07/2022 | Cancelled(8*) 0 0 32 -32 -100.00% 32 1 4 None ESTMVP 5 90+ Days
157258 Seoul Segyelo 01/30/2024 Newly 20 20 0 20  100.00% 0 3 N M.SC 1
Chartered
154784 Seoul The Aram 06/14/2023 Active 56 25 20 5 9.80% 0 1 0 2 R T.M,VP,SC 0 $6,527.74
Clubs more than two years old
25693 SEOUL 02/12/1959 Active 56 9 1 8 16.67% 52 3 7 N P.M.VP.SC 0 $27,620.00
132787 Seoul Areum 10/06/2017 Active 115 12 6 6 5.50% 113 4 0 N :,CS,T,M,VP 10 $20,089.60
148535 Seoul Baek Nyeon 10/06/2021 Active 36 14 0 14 63.64% 31 0 2 N MVP.SC 4 $440.00
25695 SEOUL BANDO 06/26/1968 Active 22 1 1 0 0.00% 25 14 4 2 R PMVRSC 0 $5,540.00
77543 SEOUL BEK DU 09/17/2003 Active(2) 21 1 1 10 9091% 13 7 2 PMVP.SC 2 $1,700.00
150443 Seoul Big Bear 04/15/2022 Active 7 2 9 -7 -50.00% 14 1 1 N M.SC 8 |90+Days | $280.00
25696 SEOUL BUKAK 01/30/1969 Active 19 3 2 1 5.56% 22 2 4 N gg,T,M,VP 0 $2,840.00
77546 SEOUL CHAM SARANG 09/17/2003 Active 25 8 1 -3 -10.71% 31 2 2 N gg'T'M'VP 7 $760.00
25700 SEOUL CHONGNO 06/01/1965 Active(2) 32 7 0 7 28.00% 25 4 N P.TM,VP,SC 24+ $500.00
50725 SEOUL CHUNG YONG 06/25/1990 Active 37 1 5 -4 -9.76% 46 2 4 N P.M,VP,SC 1 $5,700.00
36928 SEOUL CHUNGDO 04/16/1979 Active(1) 1" 0 0 0 0.00% 1 23 3 None ngS'T'M'VP 24+ | 90+ Days
103476 SEOUL DAWON 10/08/2008 Active 17 7 1 6 5455% 13 14 0 N ggTMVP 15 $190.00
140094 Seoul Dae Han 10/22/2019 | Cancelled(8*) 0 0 6 -6 -100.00% 11 2 4 2 None gg"T'M'VP 24+ | 90+ Days
38824 SEOUL DAE SUNG 07/21/1980 Active(1) 25 6 1 5 25.00% 20 0 1 2 N P.M.SC 3 $380.00
57831 SEOUL DONG HAENG 02/05/1996 | Cancelled(8*) 0 0 10  -10 -100.00% 10 7 4 2 None ESTMYP 24+ |90+ Days
37613 SEOUL DONGKWANG 10/04/1979 | Active(1) 36 6 6 0 0.00% 39 3 0 N P.M.VP,SC 1 $12,570.00
63735 SEOUL DONGNAM 11/29/2000 Active 35 3 0 3 9.38% 33 6 N g,Cs,T,MVP 1 $4,520.00
34996 SEOUL DONGWON 01/09/1978 Active(1) 34 4 3 1 3.03% 33 2 1 N M.SC 1 $12,440.00
50465 SEOUL DUK WOO 04/23/1990 Active 47 3 1 2 4.44% 50 53 2 N ngS'TvM'VP 0 $12,340.00
Copyright 2024 LClI, Inc. Page 1 of 5 Printed On 5/8/2024 9:11:25PM

MBRO0087_ClubHealthAssessment.rpt



Club Health Assessment for District 354 A through April 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reexl;ted Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater report in 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
149229 Seoul Earnest 12/10/2021 | Cancelled(8*) 0 6 12 -6 -100.00% 6 1 2 None ngS'TvM'VP 23 90+ Days
44387 SEOUL GWANG BOG 11/26/1984 Active(1) 24 0 2 2 -7.69% 24 7 5 N P.S.T.M,SC 4 $520.00
97445 SEOUL HAN MOM 06/29/2006 Active 20 0 0 0 0.00% 20 15 R S T.M,VP,SC 1 $2,700.00
48394 SEOUL HAN SHIN 04/04/1988 Active 34 1 0 1 3.03% 34 1 N g,CS,T,M,VP 5 $14,160.00
78470 SEOUL HAN YOUNG 03/19/2004 Active 25 8 5 3 13.64% 22 1 1 R gg,T,M,VP 4 $2,725.22
144241 Seoul HanGaRam 12/31/2020 Active 16 7 0 7 77.78% 9 2 2 R P.S.M,SC N/A $180.00
35438 SEOULHANILLC 04/20/1978 Active 19 1 1 0 0.00% 21 35 2 2 R STMSC 1 $380.00
150091 Seoul Hanse 03/28/2022 | Cancelled(8*) 0 0 5 -5 -100.00% 5 1 4 1 None ESTMYP 12 | 90+ Days
25704 SEOUL HANSUNG 05/13/1969 Active 41 6 0 6 17.14% 40 0 N T.M\VP,SC 2 $14,960.00
25701 SEOUL HANYANG 03/21/1968 Active 34 5 2 3 9.68% 31 6 2 N STMSC 1 $620.00
133779 Seoul Hoban 02/20/2018 Active(3) 21 0 2 -2 -8.70% 23 2 5 N gg'TvM'VP 2 90+ Days
38357 SEOUL HWA BAEK 04/14/1980 Active 22 5 2 3 15.79% 23 24 4 N g,CS,T,M,VP 5 $6,350.00
99335 SEOUL IN OH 05/08/2007 Active 12 0 0 0 0.00% 13 10 N P.8,M,VP.SC 4 $240.00
146358 Seoul InSa 05/31/2021 Active 19 11 12 -1 -5.00% 20 2 0 g,CS,T,M,VP 7 $3,920.00
49949 SEOUL JANG CHUNG 11/07/1989 Active 55 12 4 8 17.02% 52 5 1 N S,M,vP.SC 1 $7,480.00
25708 SEOUL JANGAN 09/16/1969 Active 52 21 6 15 40.54% 42 2 3 N P.SM.SC 7 $1,740.00
25697 SEOUL JOONG-ANG 06/07/1959 Active 22 3 4 -1 -4.35% 23 18 0 N 8. TM\VP.SC 4 $13,119.00
37530 SEOUL JUNG BOO 09/07/1979 Active 39 3 1 2 5.41% 41 0 7 N ST.M.SC 4 $6,580.00
78471 SEOUL JUNG DO 03/19/2004 Active(1) 11 2 2 0 0.00% 11 13 0 R M.SC 0 $220.00
55477 SEOUL KIMPO JEIL 03/28/1994 Active(1) 18 1 2 -1 -5.26% 20 2 5 N g*CSvTvaVP 14 90+ Days $380.00
39747 SEOUL KWANG HEE 04/07/1981 Active 58 3 1 2 3.57% 59 21 0 N gg,T,M,VP 4 $2,780.00
77563 SEOUL KWANG JIN 09/22/2003 Active(1) 32 3 1 2 6.67% 27 1 3 2 R S T.M,VP,SC 5 $580.00
62767 SEOUL KWANG LEEM 02/07/2000 Active(1) 32 1 1 0 0.00% 32 24 1 2 N P.S,M,VP,SC 1 $640.00
25703 SEOUL KWANGWHAMOON  07/23/1968 Active 28 1 2 -1 -3.45% 36 8 1 SM,VP,SC 5 $580.00
63488 SEOUL KWIKONG 07/27/2000 |  Cancelled(8*) 0 17 34 -17  -100.00% 17 12 2 None g'CS'T'M'VP N/R | 90+ Days
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Club Health Assessment for District 354 A through April 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reexl;ted Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater report in 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
124271 Seoul Lifelove 02/27/2015 Active 23 7 7 0 0.00% 23 4 4 2 R S.M,VP.SC N/A $2,520.00
130254 Seoul Lux 02/28/2017 Active 12 2 3 -1 -7.69% 13 2 2 3 P.TMVP,SC 1 $260.00
51129 SEOUL MAPO 12/17/1990 Active 12 0 0 0 0.00% 12 31 IP STMVP.SC 5 $740.00
139934 Seoul Moo Han 10/10/2019 Active(3) 4 0 8 -8 -66.67% 12 5 0 2 None ggTMVP N/R $240.00
25684 SEOUL MUHAK 04/17/1968 Active(1) 10 0 0 0 0.00% 10 14 12 R g’CS*T'M*VP 17 $200.00
149919 Seoul Mujigae 02/15/2022 Active 26 5 6 -1 -3.70% 27 1 0 3 R T.M\VP,SC 4 $540.00
29554 SEOUL MYOUNG MOON 06/28/1974 Active 59 8 0 8 15.69% 57 1 N S, T.M,VP,SC 1 $10,470.00
37492 SEOUL NAM MOON 08/08/1979 Active(1) 28 6 1 5 21.74% 24 1 3 N P.S.M,VP.SC 2 $660.00
25702 SEOUL NAMSAN 03/16/1964 Active 23 2 0 2 9.52% 22 2 N P.S.M\VP,SC 3 $5,020.00
149924 Seoul New Cheongdam 02/16/2022 Active 16 4 2 2 14.29% 19 1 3 N S.T.M.8C 5 90+ Days $280.00
104486 SEOUL NEW EULJI 01/21/2009 Active 25 0 0 0 0.00% 29 1" 2 N gg,T,M,VP 3 $5,600.00
118442 SEOUL NEW GANGNAM 12/20/2012 Active(3) 9 1 2 1 -10.00% 8 1 0 N TMSC 3 $200.00
60379 SEOUL NEW JANGAN 02/12/1998 Active 31 7 1 6 24.00% 26 0 0 3 N g’CS*T'M*VP 1 $500.00
37192 SEOUL NEW SEOUL 05/23/1979 Active 41 6 7 -1 -2.38% 42 12 0 N P.S.T.M,SC 4 $9,852.38
49741 SEOUL PYEONG AN 06/30/1989 Active 45 12 0 12 36.36% 40 1 N g,CS,T,M,VP 2 $10,440.00
36516 SEOUL PYEONGHWA 01/22/1979 Active(1) 33 2 0 2 6.45% 26 5 N P.T.M,SC 11 $4,720.00
62480 SEOULROTC 11/03/1999 Active(2) 12 0 0 0 0.00% 12 5 1 None ngS'TvM'VP N/A | 90+ Days
64760 SEOUL SAE HANWOORI 11/13/2001 Active 32 8 7 1 3.23% 31 3 2 N gg,T,M,VP 13 $3,120.00
37003 SEOUL SAEHAN 04/30/1979 Active(1) 23 5 4 1 4.55% 32 3 2 N P.S,T.MSC 5 $2,040.00
137591 Seoul Saimdang 03/13/2019 Active 22 7 0 7 46.67% 21 1 N S, TMVP.SC 15 $1,300.00
43540 SEOUL SAM AN 02/17/1984 Active 22 7 1 6 37.50% 19 4 2 N P.S.M,vP,SC 0 $1,420.00
25710 SEOUL SEJONG 12/12/1968 Active 20 0 1 -1 -4.76% 20 51 4 2 R P.M,vP,SC 4 $400.00
25707 SEOUL SOUTH SEOUL 04/18/1960 Active(1) 8 0 0 0 0.00% 8 17 4 M\VP,SC 24+ $160.00
130830 Seoul Star Hosanna 05/09/2017 Active 16 0 0 0 0.00% 16 1 P T.MSC 5 $320.00
62508 SEOUL SUNG NYE MOON 11/19/1999 Active 24 1 1 0 0.00% 28 4 1 N P.M.VP,SC 0 $6,760.00
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Club Health Assessment for District 354 A through April 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
35440 SEOUL TAEPYONG 04/06/1978 Active 26 5 4 1 4.00% 25 1 1 N P.TMSC 0 $5,320.00
148202 Seoul The Gangnam 09/08/2021 Active 29 7 5 2 7.41% 28 2 0 M,SC 7 $540.00
36617 SEOUL TONGSUNG 02/13/1979 Active 15 0 0 0 0.00% 15 2 5 N P.,S,T.M,vP 24+ $300.00
sC
141817 Seoul Vision 06/24/2020 Active 17 7 5 2 13.33% 19 4 0 P g,CS,T,M,VP 21 $2,800.00
38826 SEOUL WAWOO 07/21/1980 Active 15 5 3 2 15.38% 15 10 2 2 N P.ST.MVP 3 $280.00
sC
124176 Seoul Winners 02/13/2015 Active 44 3 4 -1 -2.22% 49 1 2 N P.S,T.M,VP 2 $900.00
e
149921 Seoul World Culture 02/17/2022 Active(1) 21 6 10 4 -16.00% 32 2 1 N M.SC 4 $2,300.00
48630 SEOUL YEAGONG 05/24/1988 Active 25 2 0 2 8.70% 31 8 R S T.M,VP,SC 2 $260.00
149990 Seoul Yegreen 03/11/2022 Active 20 8 7 1 5.26% 22 2 1 N S.M.VP.SC 4 $2,240.00
140429 Seoul Yeon Chon 12/11/2019 | Cancelled(8*) 0 0 14 14 -100.00% 16 4 4 1 None ggTMVP 18 | 90+ Days
126207 Seoul Yong San 11/13/2015 Active(1) 12 0 0 0 0.00% 10 10 2 ggthM'VP N/A | 90+ Days $240.00
25718 SEOUL YONSEI 06/18/1969 Active(3) 10 0 0 0 0.00% 10 5 2 R ggTMVP N/R $200.00

Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated

Club Club Charter Current Cancellation
Number Name Date Status* Date
149966 Seoul 354-AFC 02/28/2022 Cancelled(8*) 06/29/2023
141026 Seoul Counselling 03/03/2020 Cancelled(6*) 08/29/2022
149336 Seoul Good Friend Leaders 12/27/2021 Cancelled(8%) 12/29/2022
125148 Seoul Korea University 06/18/2015 Cancelled(8*) 12/29/2022
Campus
136878 Seoul Na Eun 12/13/2018 Cancelled(6*) 10/29/2022
144245 Seoul Raon 12/21/2020 Cancelled(8%) 12/29/2022
149704 Seoul Road Angels 01/31/2022 Cancelled(8*) 12/29/2022
123039 Seoul SNU Campus 09/26/2014 Cancelled(8*) 12/29/2022
120642 Seoul World Peace 10/31/2013 Cancelled(8*) 12/29/2022
136871 Seoul World Sports 12/12/2018 Cancelled(8%) 12/29/2022
123970 Seoul YSU Campus 01/21/2015 Cancelled(8*) 12/29/2022
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Club Health Assessment for District 354 A through April 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
77 1 7 -6 2,095 392 320 72 3.56% 2,124 27 31% 39% 4% 9% 0 0% 7 16 13 -129%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

***% - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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